
KEELE DEAL
HEALTH
Introducing

Working together to address local 
and regional health challenges
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Dr Mark Bacon
Directorate of Research, Innovation and Engagement
and Chief Operating Officer
Keele University
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PREVIOUS KEELE DEALS
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Professor Pauline Walsh
Pro-Vice-Chancellor and Executive Dean
Faculty of Medicine and Health Sciences
Keele University
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THE PROPOSITION

Keele Health and Social Care Partners working together to:

• Address the health and social care workforce challenges of 
today and the future;

• Drive collaborative research and innovation;

• Drive quality care through evidence-based service 
transformation

6



THE AMBITION

Informed by the priorities of our partners, patients, service users 
and carers, and aligning to Keele’s strengths, to:

• Get serious about prevention

• Support people with health 
conditions across the life course

• Empower patients

• Evaluate new models of care

• Break down the barrier in how 
care is provided

• Innovate for health and care

• Improve productivity

7



THE POTENTIAL
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WORKFORCE DEVELOPMENT

• New routes into healthcare professions

• Strategies for recruitment and retention – professional portfolio careers 
– enhancing the locality’s clinical and care reputation

• Innovative evidence and stakeholder informed education and 
continuous professional development

• Development of leadership opportunities
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GRADUATE DESTINATIONS

76%
of Nurses

stay locally
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RESEARCH AND INNOVATION
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WORKING WITH BUSINESS

£1.44m

Annual value 
of consultancy 

work and 
contract 
research

£23.4m 
GVA

150+

Based on 
average per worker 

in MedTech in 
W.Midlands [Keele 

Science & Innovation 
Park Life Sciences 

tenants]

SMEs connected 
through the 
Healthcare 
Business 
Network
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EVIDENCE-BASED SERVICE 
TRANSFORMATION

• Accelerated uptake of research into commissioning, service design and 
practice

• Implementing and evaluating new models of workforce and care models

• Keele Health and Social Care Partners – a network of ‘early adopters’

• Innovation Challenge Events

• Use of big data 
£53.9m

Potential benefit of 
STarT Back across 

Keele areaStudent
placement
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NEXT STEPS: JOINT PRIORITIES

• Workshops

• Meetings

• Events 

• How to contact us:  keeledeal.health@keele.ac.uk
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Sir David Behan
Chairman
Health Education England
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Thank you for joining us
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