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• Innovation West Midlands

• Executive Support

• Technician Commitment Working Group
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Why the Technician Commitment?



It’s the Keele difference.

Technician Commitment - Progress

• Keele University signed the commitment in May 
2017 

• Keele Working Group established
• Initial event in September 2017 as part of the 

people strategy
• Supported by formal Technician Commitment 

event in London
• Proposals developed by the working group



Our previous event:

• Asked you to consider in order to achieve the 
commitments aspirations what we would have to 
Lose, Add, Change or Keep.

• Your top 4:

- Career Development

- Profile raising

- Technical Hub/Network 

- Voice



Our proposal:

• Mark to act at UEC Representative for Technicians

• Establish a Technician Hub/Network

• Annual Technician Conference

• Review the formal training offer

• New programme for current and aspiring technical 

leaders

• Dedicated web space



Proposal Development Activity

In your groups, review each of the proposals which 
have been linked to the Technician Commitment and 
consider the following:

What would you like to see as part of each proposal?

What should be the next steps to make it happen?

Do you have any concerns or can you see any barriers 
to the proposals?



• Would you like to be involved in the Technical 
Services network?  

Thank you

Next Steps….


