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STRATEGIC VISION

To work in collaboration
to build a sustainable,
high performance
organisation in which
all staff and students
are fully engaged and
who are enabled to
make an effective and
relevant contribution.
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Transforming
individuals,
communities
and societies
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INTRODUCTION FROM THE VICE-CHANCELLOR

The effectiveness and success of our University depends crucially
upon the contribution made by our staff. Our reputation,
growth and success rely on high levels of staff engagement
and performance, at all levels of our Institution.
Keele boasts a small cosmopolitan community,
dedicated to research and academic
excellence, and offering a unique and
international learning experience. Our staff are
locally connected and internationally relevant
and the work undertaken by all of us, together,
transforms the work and lives of individuals
and communities.
Equality and diversity are at the heart of the
University’s 2015-2020 Strategic Plan in terms
of the services and opportunities we provide,
and through valuing the rights, responsibilities,
dignity, health and wellbeing of all individuals
in the University.
Predicated on partnership in the pursuit
of wider change, this People Strategy
supports the delivery of objectives relating
to recruitment, retention, leadership,
development, inclusion and wellbeing.
It aims to enable and support a culture of
engagement and cohesion within a mind-set
of ambition and growth, and seeks to align
our decision making systems and management
practice with the University’s vision and
values at all levels and across all areas
of the University.
I see it as a priority to develop working
relationships which respect and nurture the
contribution that all of our staff bring to the
University, and to create a strong sense of
ownership, aspiration and ambition. This is
essential if we are to continue to thrive as a
truly world leading University at a time when
we operate within an increasingly competitive
global and domestic environment.

We need to be sufficiently able and agile
to adapt to changes around student demand,
and regulatory/funding arrangements,
and to capitalise on new opportunities for
strategic alliances, research development,
income diversity and new student markets.
External partnership working at all levels
regionally, nationally and internationally will
be important as a basis for sharing learning,
developing our services and operating in a
global staff and student recruitment market.
Internally we need to emphasise staff
involvement, development and recognition
whilst enhancing communication, leadership,
and management development and decision
making processes.
Responding to all these challenges requires
the development of a high performance
culture through a more dynamic leadership
and management approach, which is about
clarity of structure, overcoming obstacles
and developing others.
I hope that all members of the University
can feel an ownership of this People Strategy
as part of our commitment to a strong future
for Keele University.

Professor Trevor McMillan
Vice-Chancellor
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STRATEGIC AIMS

We aim to support the
achievement of our
wider Strategic Plan by

1

Being an
employer
of choice
maximise the
potential of Keele
as a career
destination for
all groups.
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Developing and
empowering
our staff
enable and encourage
supportive and effective
personal, professional
and career development
for all our staff, based
on academic and
service priorities
and forthcoming
developments.

3

Encouraging
and developing
innovative
leaders
ensure that leaders
at all levels support
their staff in making
a strong contribution
to the University.

7

4

Fostering a
culture of
inclusion,
innovation,
engagement
and well-being
create a framework
for organisational
development which
reflects the University’s
values and which
enables cohesion
and engagement
across the University
community.

5

Promote the
global outlook
and impact
of our staff

Opening
minds,
broadening
knowledge

create an environment
which values staff
from other countries,
international experience
and a global outlook.
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AIMS AND OBJECTIVES

Enable and support a
culture of engagement
and cohesion within
a mind‐set of ambition
and growth.

People Strategy 2016-20
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1
Being an employer
of choice
Objectives

Key Programmes of Work

• Promote the attractiveness of the University
as a globally significant institution, through
wider institutional profiling and tailored
recruitment strategies that promote our
qualities and distinctiveness.

• Agree and institute a long-term Rewards
strategy, to include promotion and
progression arrangements, and creative
career development for all groups.

• Promote the employment experience at Keele
as part of a wider approach to engaging with
the local and regional community.

• Improve search and retention for senior
and specialist staff, based on enhanced
institutional confidence, recruitment
processes, marketing, and networking.

• Develop strategies and processes that attract
high quality staff and which facilitate greater
diversity across all groups.

• Ensure progressive and inclusive working
practices, support services, policy
frameworks, and facilities.

• Support effective staff retention through
inclusive approaches to career development,
promotion and progression and the
enhancement and signposting of support
and facilities.
• Reward excellence and success as
appropriate and always with fairness
and transparency.
• Contribute positively to the employability
of Keele students.
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2
Develop and
empower staff
Objectives

Key Programmes of Work

• Facilitate and encourage supportive
and effective personal, professional
and career development for all our staff,
based on the University strategy, academic/
service priorities and forthcoming changes,
and the student experience.

• In collaboration with key University leaders,
and based on a comprehensive needs
analysis, ensure and promote a fluid and
flexible development offer for academic
and professional services staff, ensuring
ongoing relevance to the Strategic Plan.

• Encourage and enable a variety of means
to develop staff, including formal development
programmes, experiential learning, coaching
and mentoring.

• Develop a structured approach to work
shadowing and secondment opportunities
for professional services staff.

• Ensure the provision of relevant and
comprehensive training to professional
services staff.
• Embrace new technologies as part of
enhancing the learning experience for staff.
• Equip all teaching staff with the skills to
engage and inspire learning and creativity,
harnessing diversity and supporting
attainment in the context of a strong research
environment.
• Support the development of research
skills in line with best international practice
(e.g. as highlighted in the “HR Excellence
in Research” framework).
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• Extend and develop our
Apprenticeship Programme.
• Ensure development of the MA
(Teaching and Learning) and related
support for the development of
teaching practice.
• Develop support for Technology
Enhanced Learning.
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3
Encourage and Develop
Innovative Leaders
Objectives

Key Programmes of Work

• Inspire and equip our staff to contribute,
influence and lead, within formal and
distributed leadership roles.

• Install a comprehensive and flexible
leadership strategy and offer, based
on relevance and need, and which
incorporates peer centred development
programmes, networking, experiential
learning, mentoring and coaching.

• Identify and nurture talent, creating capacity
for development and success, supporting
career progression and building capability
for the future.
• Build models of good practice to enhance the
number of women, black and minority ethnic
staff and other under-represented groups in
formal and informal leadership roles.
• Develop a cohort of future academic leaders
who define, shape and drive the agenda for
the enhancement of teaching and research,
and of the standing and reputation of Keele
nationally and internationally.

• Develop institutional leadership practices
through formal and informal engagement
routines across all groups.
• Scope/define institutional performance
measures and mainstream through
appraisal and promotions processes.

• Ensure recognition and reward
mechanisms for progressive and successful
leadership practices.
• Work in partnership with student leaders
as a basis for enhancing the focus and
effectiveness of our work and placing
students at the heart of our thinking
and planning.

keele.ac.uk
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4
Foster a Culture of Inclusion, Innovation,
Engagement and Wellbeing
Objectives

Key Programmes of Work

• Evidence equality, diversity, and inclusion
as underpinning principles across all
University processes, operations and
decisions, and ensure ongoing best practice.

• Ensure ongoing review and implementation
of the agreed Equality Plan 2015-2020.

• Create a safe, supportive and inclusive
environment and organisational culture
that embraces the health, well-being,
and sustainability of our community and
enables people the confidence and ability
to achieve their full potential.
• Develop and enhance communication,
partnership and engagement practices across
all groups as a basis for managing and
influencing change and enhancing information
sharing/understanding of the University’s
purpose and ambitions.
• Review cultural practices across key
groups and develop measures to understand,
harness and develop these as part of a rolling
programme of activities linked to institutional
messaging and leadership development.
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• Review and refresh the approach to
Athena Swan as a basis for improving
the pace and quality of developments,
and enhancing outcomes.
• Develop a rolling programme of health
support/activities for all staff, harnessing
the support of wider University services and
community health and support providers.
• Devise and implement Communication
and Engagement strategies based
on prevailing perceptions and need,
and ensuring relevance and reach.
• Adopt the Equality Challenge Unit’s
Race Equality Charter as a framework
for improving the representation,
progression and success of minority
ethnic staff and students.
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5
Promote the Global Outlook
and Impact of Our Staff
Objectives

Key Programmes of Work

• Recruit, develop and support high quality staff
from across Europe and the world.

• Devise an International Engagement
and Communications Strategy which
seeks to promote the University as a
global institution, and supports international
recruitment and retention.

• Provide opportunities for academic staff
to be globally facing in their research
and teaching.
• Encourage all staff to build global networks,
to harness opportunities for international
experience and to develop knowledge of
international working practices.

• Promote international exchange
opportunities and provide support
for staff seeking to engage in these.
• Promote all aspects of the University’s
International Strategy, as a basis for
creating broader awareness, clarifying
responsibilities and rewarding delivery.
• Support internationalisation of the
curriculum and ensure learning
support for transnational education.
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THE STRATEGY

Making the
Strategy a Reality
In supporting the delivery of this Strategy,
University leaders will:
• Ensure that our work activities are
properly aligned with the University’s
strategic priorities.
• Ensure that the University complies with
relevant statutory and regulatory obligations
and associated best practice at all times.
• Promote and ensure that staff are treated
fairly and with dignity and respect and
always in accordance with the principles set
out in the University’s equalities frameworks.
• Foster constructive partnership working with
the trades unions, local staff networks and
supporters and professional associations.
• Encourage and ensure an environment
where key learning and development needs
are recognised and facilitated as a basis
for enhancing performance, career potential,
the quality of our services and the student
experience.
• Work with key stakeholders in ensuring
that the University maintains a safe
environment and supports the health
of its staff and students.
• Ensure information and advice in the
provision of support, services and facilities,
across the University community.
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In addition we, as University staff will:
• Positively engage in the development
of work activities and priorities and
contribute to setting goals and objectives.
• Be sensitive to the needs, beliefs and
feelings of others, being aware of,
and taking responsibility for, our impact
on others, and challenging any behaviours
which erode dignity and respect.
• Positively engage with all learning and
development activities and opportunities.
• Demonstrate a positive and facilitative
approach to problem solving.
• Take responsibility for developing our skills
and knowledge and respond positively
and flexibly to future change.
• Take responsibility for our own health and
well-being, raising any issues promptly.
• Treat students and colleagues as individuals
and as our partners in learning and work,
continually delivering the highest quality
services and student experience.
• Share and embrace the benefits of
University life and act as ambassadors
for Keele.
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THE PLAN

Our Strategic
Operations Plan

Continuity
is the key
to our future
success

The objectives set out within this Strategy,
alongside key actions, risks and dependencies,
anticipated timescales, and key outputs are
incorporated within the Human Resources
Operations Plan. This will be formally reviewed
by the University Executive Committee (UEC)
on an annual basis.
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