Keele University 2019/20 EDI Annual Report
Introduction from the Vice-Chancellor
I am pleased to introduce the University’s Equality, Diversity and Inclusion (EDI) annual
report which sets out key progress and achievements in the delivery and development of
EDI initiatives and practice at Keele University during the reporting period 1 August 2019 31 July 2020 and into the following academic year, up to 31 May 2021.
This period has been impacted by the COVID-19 pandemic, which has emphasized the
health inequalities that exist in our society. In particular, with Black, Asian and Minority
Ethnic (BAME) people (and men) being more likely to get ill and have higher rates of
morbidity than non-BAME people of a similar age. Those with existing health conditions
have also experienced greater risks and, there has been significant concern for the mental
and physical well-being of all members of our community during periods of lockdown. The
pandemic is also a challenge for women’s equality, with the greater childcare burden,
during periods of school and childcare setting closure, being unequally shared and concern
that academic woman have lost ground in terms of publications1 and grant applications2
relative to men.
As we return to more normality, we will learn from pandemic working arrangements to see
what elements of remote working have been beneficial to Keele and the different members
of our community. We intend to take a sustainable approach to agile working, monitoring
impacts on service needs and student and staff equality carefully and adjusting our
approach as required. To this end our Chief Operating Officer and Director of Human
Resources are working with senior managers to enable agile working. It is within this
context that we will be reviewing our EDI Strategy and Equality Objectives for 2023 – 2026.
We recognise both the challenges and opportunities associated with EDI and that we still
have more to do to remove barriers that may exist for members of our diverse and
international community of 11,354 students3 and 2,011 staff4. We are committed to
providing an honest account of the Keele environment and developing actions that will
improve experiences for the whole community, irrespective of an individual's background or
personal circumstances. Building on the University’s founding principles, our commitment
to promoting equality, valuing diversity and fostering a culture of inclusion is at the heart of
our efforts to ensure that staff and students have the opportunity to flourish and fulfil their
potential
This report is published alongside the Staff EDI Profile Report 2019/20, the Keele
University Access and Participation Plan (APP) 2020/21 to 2024/25, and a report to
compare our staff and student data 2019/20. Should you require an alternative format of
this report please contact Sue Mason on s.e.mason@keele.ac.uk or 01782 733408.
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https://www.nature.com/articles/d41586-020-01294-9
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3 Students, by FPE, with all registration status types in 2019/20.
4 On 1st December 2019 as submitted to HESA by FPE
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EDI Strategy and Equality Objectives
Our current EDI Strategy and Equality Objectives run to 2021/22, and work has already
commenced to review and refresh our Strategy and Objectives for the period 2023-2026.
This annual report has been structured into four sections, in line with our 4 equality
objectives (2018-2022) and reports on activities between 1 August 2019 to 31 May 2021 to
demonstrate how we are working towards achievement against these objectives:
1.
2.
3.
4.

Inclusive leadership and decision making at all levels of the organisation
Inclusive student experience/student lifecycle
An accessible and inclusive campus
Progressive, informed, diverse and supported workforce
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Objective 1 - Inclusive leadership and decision making at all levels of the
organisation
“The University will proactively mainstream equality, diversity and inclusion into all areas of
decision making, leadership development, Committee representation and policy review”
Senior Governance
Our 2017 Athena Swan submission aim, was to work towards parity of male and female
representation on both Senate and Council by 2021 and not fall below a minimum of 40%
Female or 40% Male.
Senate membership is now (Summer 2021) 53% female, excluding (i) those in attendance
(2 male & 1 female) and, (ii) an EDI Observer (Female), a role implemented in October
2021. We consider the slight over-representation of women on Senate to be acceptable
given the most senior positions are held by men. The increase in female representation is
linked to an increase in representation within the Heads of Schools (where women are now
at parity with men) and might also relate to past use of positive action to encourage women
to stand for elected positions. We continue to use positive action to attract elected BAME
Senators and all faculties now have at least one BAME staff representative.
Currently, Council membership is 61% female. Dame Jo Williams DBE is the Chair and
Pro-Chancellor and the first woman to hold this role. We have overshot our aim of parity of
male and female representation on Council resulting in a more diverse governing body with
the skills to steer the University, demonstrating we have appropriate approaches to
recruitment and support for Council members. Our BAME representation on Council has
also increased and we have more staff members with specialist equality, diversity and
inclusion (EDI) expertise. We will continue to monitor our approaches to recruitment and
support to ensure they are delivering the diversity in our governance that we are committed
to achieving. Biographies of our current Council members are available.
Senate and Council had a joint meeting to focus on “Plans to tackle racism and advance
race equality at Keele” in November 2019, with invited speaker Professor David
Richardson, Vice-Chancellor at the University of East Anglia and Chair of the Universities
UK group developing guidance on Tackling Racial Harassment.
Four members of UEC, including the Vice-Chancellor, participated in a pilot Race Equality
Mentoring scheme. The participants were asked to share their learning to promote wider
understanding of issues and one of the mentees (Director of HR, Rachel Adams) gave her
reflections on her experience of Race Equality mentoring at Keele on the staff intranet. A
new scheme involving mentoring of those at Head of School level by BAME staff is
currently being arranged and will launch in 2021/22.
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University EDI Governance Activities and Consultation
Senior Leaders Equalities blogs and wider dissemination of activities
The PVC and Executive Dean for Humanities and Social Sciences, Professor Shane
O’Neill, wrote “Keele on Race Equality”, an internet article setting out how “We have to
become an anti-racist institution” and describing next steps. He also gave his
“Reflections on the commission on race and ethnic disparities from our race equality selfassessment team” (May 2021) and spoke at external events to raise awareness of our race
equality work (e.g. at Lincoln University).
The Director of Human Resources, Rachel Adams, gave her Reflections on the EHRC
racial harassment inquiry (October 2019) as well as her reflections on her experience of
Race Equality mentoring at Keele.
Deputy Director of HR, Nicola Ratcliffe, gave her thoughts on What is #EachforEqual and
what does it mean? for International Women’s Day 2020 and presented Keele’s Race
Equality Charter work as a case study at the UUK Tackling Violence, Harassment and Hate
Incidents’ conference on 11 March 2020 and at the UHR Showcasing Good Practice event
on 29 November 2019.
Our Deputy Vice Chancellor, Professor Mark Ormerod, and our Professor of sustainability,
Zoe Robinson, together with other senior staff including the Vice Chancellor, have
championed Keele’s sustainability activities communicating the importance of the campus
work to become carbon neutral on social media, local radio stations (e.g. Signal), in
communications to all staff, blogs and in meetings with the Minister for Climate Change and
senior officials. Whilst we don’t expand on Keele’s sustainability work in this report we do
note it’s importance for a wide range of local and global equality issues, not least for
younger generations.
Staff Pulse Surveys
HR led a series of three short surveys held in May 2020, August 2020 and February 2021,
to understand experiences and requirements of staff who were largely working at home, as
a consequence of the COVID pandemic. A summary of the results was presented to UEC,
Council, the EDI Steering Group and the Trade Union Oversight Group. Further analysis,
with data separated by Faculty, job role and protected characteristics, was shared with
Deans and Directors, Heads of School and Heads of Service. Overviews were also
provided to all staff via the Intranet.
Informed by the views of staff, we were able to respond to some of the immediate needs
resulting from the pandemic, such as procurement of IT equipment, collection of specific
equipment to address health and safety requirements and access to the furlough scheme.
Longer term actions to address some of the inequalities arising from the pandemic include
encouraging managers to discuss the impact of the pandemic within appraisals and
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enabling impacts arising from the pandemic to be declared and considered in our academic
promotions process.
Equality Analysis
Research Excellence Framework
Keele’s approach to assessing the equality impact of our approach to the Research
Excellence Framework (REF) was to embed equality analysis and considerations
throughout the development and implementation of the internal REF 2021 processes. A
report summarising the approach and findings is published on our website.
A key action to prepare for the REF submission was to provide tailored Unconscious Bias
training at the outset to research leaders.
OneKeele Project
The OneKeele programme was established as part of the Financial Sustainability Plan in
2019 as an opportunity to design a new and more efficient way of delivering professional
services and providing the foundations for their continuous improvement. OneKeele has
taken a systematic and holistic approach to redefining the professional services operating
model and involved examination and changes to processes, people and technology. There
has been an associated voluntary severance scheme during the period, but the programme
has also provided new jobs both internally and for external applicants, resulting in the
opportunity to proactively address existing inequities in the diversity profile of professional
services staff. External recruitment campaigns have used positive action measures and
were designed to target under-represented groups.
EDI Annual Report
An Equality Analysis has been carried out on this annual report and the accompanying 3
data reports. The report provides important information to enable Council, Senate and UEC
to monitor EDI progress and is made publicly available on our website to demonstrate
compliance with the public sector equality duty.
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Objective 2 - Inclusive student experience/student lifecycle
“The University will ensure that a high quality student experience will remain at the heart of
Keele’s key priorities, ensuring a positive experience for all students, regardless of personal
characteristics or background is key.”

Support for under-represented groups
Our Access and Participation Plan (APP), submitted to the OfS in May 2019, articulates our
ongoing commitment to improving equality of opportunity for underrepresented student
groups to access, succeed in and progress from higher education. It includes a
comprehensive student data analysis which has informed our aims, objectives and targets
relating to our key areas of student access and participation. The University’s Advance HE
Race Equality Charter Bronze Award also contributes to APP targets through a detailed
action plan for improving the experiences of BAME students at Keele. In the year
2019/2020 we saw a significant reduction of the awarding gap in various disciplines.
Colleagues in KIITE, together with colleagues in the School of Life Sciences and KBS are
now working to interrogate this data and further understand the reasons for this reduction in
the awarding gap.
We welcome students who are asylum seekers and those from a forced migrant
background. Keele established the Article 26 Sanctuary Scholarship programme in 2014,
offering full tuition fee waivers alongside dedicated information, guidance and support. The
experiences of one of our Article 26 Sanctuary Scholars, in 2021, and what the scholarship
meant to them is described in this Keele Blog.
We are committed to continuing with our Sanctuary Scholarships, targeted at students from
asylum seeker and forced migrant backgrounds and also our Care Leavers and Estranged
Students Bursary.
Since committing to the StandAlone pledge in 2016-17 we have made significant steps in
developing our data, support and processes for care leavers and estranged students. We
also engage with the Care Leaver Covenant and are active within the West Midlands Care
Leavers Network, and the National Network for the Education of Care Leavers, and we
intend to build further on these links in order to capture and develop best practice.
We have committed to developing more attractive modes of delivery for mature students,
including Higher Apprenticeships, distance learning and online delivery.
Our services include a dedicated contact for all target student groups, specialist services
for disability and dyslexia support, counselling and mental health support; a well-developed
student induction programme including tailored events for target groups, and a programme
of awareness-raising campaigns aimed at targets groups, which over the last year has
included events such as Carers Week, the Estranged Student Solidarity Campaign and
Refugee Week. The Keele University Guarantor Scheme was also launched in November
2018 as part of the Estranged Student Solidarity Campaign. The scheme aims to support
students who are unable to secure private rented accommodation because they do not
have access to a guarantor.
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In 2020/21, our Race Equality Officer worked closely with KeeleSU on anonymous
reporting tool, Refugee Week, Black History Month Blog, the student EDI module and the
Be Better Do Better anti-racism campaign (see also Objective 4).
In addition to the University’s internal student support services, we have developed links
with a number of organisations and charities. These include networks and initiatives to
improve understanding of specialist support requirements and to share best practice and
advice, such as Universities of Sanctuary (previously Article 26), and Staffordshire
#TalkSuicide. They also include charities and organisations that we refer students to for
specialist support, such as StandAlone (supporting estranged students), the Refugee
Support Network, Become (supporting young people in care and promoting access to HE),
Savannah (support for victims of sexual violence), Arch (domestic abuse support),
StopHate UK, and many others.
Financial support is an important part of our strategy in supporting students from
disadvantaged backgrounds. The main bursary we offer is the Keele University Bursary,
which is targeted at students from low-income households, offering a bursary of £1000 per
year of study for students from households with an income of <£20k. Expenditure in this
area has increased significantly over the last two years following the withdrawal of NHS
bursary schemes. We also offer a hardship fund for those requiring additional support.
In May 2021, Keele sought funding for improving BAME representation at PGR ( OfS call
for funding ). On a subject level, the School of Computing & Mathematics applied for, and
was successful in securing, 4 OfS -funded bursaries for annual year 2020/2021 which were
open to Black5, female or disabled students (all groups having poor representation in
postgraduate computer science) and has a further 8 for 2021/22. In the 2020/21 round all
successful bursary applicants had 2 or more of the required protected characteristics.
Alongside our bursaries and hardship funds Student Services continue to offer an extensive
package of financial information, advice and guidance through our Money and Welfare
team and Finance Services. In addition, we continue to work hard to attract groups who are
under-represented in HE or in particular subject areas (e.g. Girls into STEM) through work
of outreach teams and in close collaboration with Higher Horizons.
Alongside our bursaries and hardship funds we continue to offer an extensive package of
financial information, advice and guidance through our Money and Welfare team within
Student Services, and through our Finance Services.
Disability and Dyslexia Support & Inclusive Curriculum Development
Throughout the academic year the Disability and Dyslexia Support team have continued to
progress the Inclusive Learning and Teaching Project in collaboration with Keele Institute
for Innovation and Teaching Excellence (KIITE). The full suite of resources is now available
at https://www.keele.ac.uk/inclusiveteaching/. Uptake of inclusive learning modules by staff
has remained high (67 staff taking one or more of our online modules). Further funded work
on improving teaching inclusivity is in progress (e.g. the SEDA grant led by Abigail
Pearson).
5

African, Caribbean or Other Black / Black British or African/Caribbean ethnicities and White mixed.
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Keele provides disabled students with support not funded by Disabled Students
Allowances, such as note taking, practical support and library assistance where
appropriate. Keele also provides long term laptop loans for those students waiting for their
DSA funding to be processed. Disability Support are currently trialling captioning software
ready for the 21/22 academic year.
DDS also provide support to an increasing number of apprenticeship students. As
apprenticeship students are not entitled to DSA funding, DDS identify where there is a need
for support, for example, one to one study skills support and make a referral for this
support.
We are committed to initiatives aimed at supporting underrepresented groups reaching
their career potential. An example of this approach is the Connect at Keele Project, which
sees a partnership between the University’s Careers and Employability Services and the
Disability and Dyslexia Support Service. The Careers and Employability strand of the
project gives the opportunity for students to engage in short term work placements at
partner employers on Keele Science Park, as well as with the University and Students’
Union. The focus on work-readiness is intended to increase prospects and confidence, in
particular for students with Asperger’s or Autism.
During the Covid-19 pandemic the Disability and Dyslexia Support team supported
students who disclosed to the University that they were clinically vulnerable to ensure they
had the support they required. The University also purchased and distributed Sunflower
lanyards and cards, as well as promoting the scheme to support those with hidden
disabilities. The introduction of online teaching during this period also allowed the
University to enhance its approach to note taking and offer a systems-based solution to
provide automated captioning, allowing students to access verbatim transcripts.

Decolonising the Curriculum Network
The approach to Decolonising the Curriculum (DTC) has been a joint effort of staff and
students working at the grass roots as well as institutionally.
In early 2019, the Keele Decolonising the Curriculum Network (DKN) initiated working
groups in each academic discipline area, asking them to explore teaching in discipline
areas, such as History, Psychology, Politics, Law and Science Education, and assessed
the requirements to undertake a thorough decolonisation process.
In July 2020, over 100 colleagues from various disciplines, representing all Schools,
gathered to attend an online event on the topic of DTC. Since then, each School has:
• created inclusive and representative staff-student working groups,
• received Faculty specific DTC workshops led by the Race Equality Officer and
• submitted plans on Decolonising the Curriculum.
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These initial plans have been shared with the Faculty Education Committees and School
EDI Leads. Various colleagues and students have also been invited to speak to other
institutions about DTC and a staff guide on DTC have been made publicly available.
Members of Keele academic staff engaged in DCT and race equality work have also
published findings and opinion to help improve race equality in academia.6
Student Health & Wellbeing
Students at Keele have access to a range of services on campus, in many cases running
an online or telephone service during the pandemic. In addition to these services we
organise and deliver a number of campaigns and activities to promote wellbeing, including:
•

Our regional multi-partner Start to Success project focuses on a whole community
approach to support the mental health and wellbeing of students. The region’s
universities, colleges, local authorities, police and NHS providers have come
together with a common purpose to remove barriers, improve support and services,
and enable student success. The project has delivered a range of resources to
support students throughout the Covid-19 pandemic.

•

Exam Plus runs during the exam periods (January and May), which has three
themes: stay calm, keep healthy and achieve your potential. Activities and events to
support these themes have continued with online activities during periods of
lockdown.

•

Healthy Keele Week ran on campus January 2020. We promoted different ways
staff and students can keep healthy and gave them the opportunity to try something
new (See Health and Well-being section). Health campaigns since then have largely
been held remotely promoted through regular student emails, social media
channels, the Keele webpages and Keele App.

•

Mental Health work has included a #TalkSuicide campaign joint with Staffordshire
County Council and Staffordshire University.

•

Sexual Violence Awareness Week was held in February 2021 with a poster
competition run by members of Media, Communication and Culture in the School of
Humanities.

•

The University successfully applied to be part of the Drug Impact pilot and we are
working continuously with Students Organising for Sustainability on this
accreditation. The Drug and Alcohol working group meets every 6-8 weeks with
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For example:
Dowey, N., Barclay, J., Fernando, B. et al. A UK perspective on tackling the geoscience racial diversity
crisis in the Global North. Nat. Geosci. 14, 256–259 (2021). https://doi.org/10.1038/s41561-02100737-w
And https://www.timeshighereducation.com/opinion/combat-racial-inequality-universityclassrooms-must-be-more-inclusive
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stakeholders from across the University, including the Students’ Union and Keele
Postgraduate Association to ensure the criteria for accreditation is met.

During the pandemic we continued to promote our Counselling and mental health wellbeing services, including our peer supporters.
Student Support Services Enhancements
During 2021/22 the University introduced several enhancements to the existing support
services for students. These included:
•

A new Residence Life Team. The focus of this new team is to support students to
build a sense to the University, ensuring there are sufficient and effective measures
in place to support student success, including: campaigns and activities, social
engagement opportunities, clear behavioural expectation guidance, support outside
of normal working hours and processes for referrals into specialist services. This
includes the promotion of our #NeverOK campaign.

•

A new Student Experience and Support Team. The team operate as part of Student
Services, delivering a hub and spoke model of support to academic areas. Each
Student Experience and Support Officer is assigned to a specific Academic School
to ensure that local support is available to students and that advice can also be
provided to staff. This enhances our approach to early intervention to support any
arising issues and concerns.

•

In May 2021 we launched a new service to help support student mental health and
well-being. In addition to all existing support services, all Keele students can now
access our Health Assured Student Assistance Programme (SAP). The service
offers students access to support via a 24-hour confidential helpline, the ‘My
Healthy Advantage’ app, and online portal too.
The services available include mental health support from trained counsellors and
advisors who are ready to listen and provide help on everything from emotional and
physical health, mental health, counselling, relationships, managing stress and
anxiety, money issues, legal information and more.
The SAP is provided by an independent external provider, Health Assured, and we
encourage student-facing staff to point students to the service if they need
to access practical help, information, advice and support on the issues they may be
facing. The service is free, independent, confidential and available 24 hours a day.
Health Assured's advisors are highly trained to help support students in the best
way possible.

Online Events and Support for Students during Lockdown Periods
Student services, working together with KeeleSU and the KPA, provided activity boxes and
board games to keep students active and busy, together with bookclubs, quizzes and
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“Crafternoons” which moved online. Exercise classes (e.g. PiYo and HIIT) were made
freely available and where allowable outdoor exercise activities, including walks and
running, were organised.
Career advice was also provided “on your sofa” and extra support and advice was made
available for students from different backgrounds or with different protected characteristics
(e.g. disabled students, care leavers, widening participation cohorts, LGBTQ+ students,
mature students, minority ethnic students and international students). ExamPlus events
also moved online.
KeeleSU online events in support of Black History Month included a TEDx speaker, Toluwa
Oyeleye, hosting a Well-being workshop for Students of Colour and, together with the
University, published a Guide to Supporting the Mental Health of Black People. In
December 2021, KeeleSU teamed with Cambridge SU Disabled Students Campaign to
host, “The triple Cripples: Living at the Intersection, Race, Gender & Disability”, in support
of a celebration of International Day of Persons with Disabilities.
KeeleSU also continue to work to improve representation within their elected officers,
holding an event to encourage BAME students to stand for election 21st January 2021.
#NeverOK

Our #NeverOK campaign raises awareness and encourages all members of our community
to challenge all forms of discriminatory behaviour. This has been aided by two successful
Office for Students funding bids (previously HEFCE Catalyst Funding) supporting our work
around Sexual Violence and Hate Crime. The #NeverOK campaigns are prominent, online
and in person, and are supported by a range of Student Services and KeeleSU events, that
achieve good engagement.
In October 2020, in support of the Black Lives Matter movement the #NeverOK campaign
was relaunched to the Keele community, including both students and staff, with a specific
focus on race inequality.
#NeverOK training: 'Stepping In and Stepping Up' (October 2020) was provided to students
delivered as a ‘lecture takeover’ in a variety of schools and modules and as part of student
training packages for resident advisors and student officers.
Staff and students were encouraged to champion #NeverOK in support of a wide range of
activities for example:
•
•
•

Our 'Beyond Black History Month' events (Semester 1 + Semester 2)
Disability History Month (18 Nov-18 Dec 2020)
LGBT+ History Month (February 2021)
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•
•
•

Sexual Violence Awareness Week (1-7 February 2021)
International Day for the Elimination of Racial Discrimination (21 March 2021)
Trans Day of Visibility (March 31st 2021)

As part of our #NeverOK campaign, we continue to work in Partnership with Stop Hate UK
to better support students who have experienced or witnessed a hate incident or crime.
Additionally, we launched an anonymous reporting tool in March 2021, to tackle abuse that
fell short of a hate crime for example, a micro-aggression.

Women of Keele Educate (W.O.K.E.)
The W.O.K.E. project was founded in the summer of 2018. Their Mission Statement:
Intersectional Feminist Movement at Keele working on getting more women involved in
every level of decision making.
W.O.K.E have held #SheShouldRun campaigns to engage with and support all cis and
trans women, and non-binary people; encouraging them to run for the paid student
positions within KeeleSU and the Keele Postgraduate Association (KPA).
W.O.K.E. have also organised a series of events, talks and blogs including:
●
●
●
●

A talk by Professor Alex Sharpe: “Will gender self-declaration undermine women’s
rights and lead to an increase in harms?” 23rd October 2019.
A talk by Fiona Wood (Staffordshire University) on transgender experiences, 6th
November 2019.
Domestic Violence Awareness event, in collaboration with local organisation
MyCWA, February 2020
A Black British History Lecture Series, October 2020.
Further details of past events and Blogs written can be found on their website.
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Objective 3 - An Accessible and Inclusive Campus
“The University will take all practical steps to ensure that the campus is accessible and
inclusive for all. This will include examination of provisions for those working ‘off campus’.”
The reporting period 1 August 2019 - 31 July 2020 and
into the current academic year, up to 31 May 2021,
covered periods of national lockdown and reduced
activity on Campus. Our staff and student EDI
considerations in this time were informed by our staff
surveys (see Objective 1), together with our normal
university governance, including EDI Steering and
Oversight Group meetings, Health & Safety Committee,
Trades Union Oversight meetings, academic and
Professional service committees, Student voice
committees and consultation of students through the SU,
KPA and through two surveys led by the PVC Student experience, in Semester 1 of
2020/2021 with feedback passed to all Schools and relevant directorates (e.g. library
experiences) together with actions for relevant University committees.
Our approach to individual employee COVID-19 risk assessment, developed by our
Department of Occupation Health and Safety, covered relevant protected characteristics of
employees and their households. Use of our own Safe Zone App as well as the NHS Track
and Trace was encouraged. Those staff and students who could not use face coverings, for
disability-related reasons, were offered sunflower lanyards should they wish to wear them,
and provision was made for clear face coverings in certain classes e.g. British Sign
Language. Keele lecturer, Abigail Pearson also wrote in The Conversation about Mask
Exemptions for people with disabilities.
More information on our COVID response is available online for staff and students. It
included, for example, developing an on-site testing facility, our own track and trace support
team. Practical support for self-isolating students included food and essential packages,
laundry and prescriptions. Support in terms of emotional, physical and mental well-being
during lockdown and for individuals having to self-isolate are described in Objective 2
above.

Keele Communities Together
The Keele Communities Together Working Group, Chaired, in the period, by the Pro ViceChancellor (Students), comprises representatives from across the University and students’
unions. It aims to ensure that Keele continues to be a stimulating and inspirational learning
community with a rich and diverse social and cultural life.
The Group provides funding to support key religious and other festivals, events, awareness
raising campaigns and celebrations at Keele, that reflect our diverse and inclusive
community. Before the pandemic influenced our activities, the Group supported a wide
range of events including:
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●
●
●

Eid Fest August 2019
Langar (free food) event in celebration of the Sikh faith on 5th March 2020
“One Blessed Night” interfaith event held on 10th March 2020

Keele Communities Together also worked with ArtsKeele to produced exhibitions and
events in support of work to improve race equality and recognise the importance of
diversity in our community.
ArtsKeele
The Strong Black and British art exhibition was held in the Chancellor’s building during
September – December 2020, in support of our Race Equality Charter work. The exhibition
was also displayed externally to increase awareness and make the exhibition accessible to
those not entering the building.

In addition, an exploration of human migration to Stoke-on-Trent culminated with the
Settling exhibition in April to June 2021.

Health & Wellbeing Strategy and Developments
Keele became a member of the Healthy University Network in September 2016 and
committed to implementing a whole university approach to improving the health and
wellbeing of students and staff. Health and well-being work clearly complements work in
FMHS and parts of the other faculties (e.g. Psychology’s Health and Well-being research
group).
Led by the Dean and PVC for FHMS our Health & Well-being Strategy, covering the five
themes identified in earlier work (People and Communities, Environment, Curriculum &
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Learning, Policies & Practice and Culture & Behaviours) was launched at the third ‘Healthy
Keele Week’, 27 January - 31 January 2020, and included sport and exercise, well-being
activities (craft, faith, mindfulness, eco-therapy and outdoor activities) and healthy eating.
Every area of the University has a nominated Wellbeing Champion to act as an advocate
for wellbeing within their school or department. The purpose of the network is to facilitate
local implementation of the health and wellbeing strategy and the network meets regularly
to share ideas and good practice. Areas of focus for the Champions in this period have
included providing training and raising awareness of the impact of sedentary behaviour and
promoting wellbeing whilst working from home during the pandemic. The establishment of
an International Staff Network was an idea put forward through discussions with the
Wellbeing Champions around how to support staff and post-graduates who were feeling
vulnerable and isolated through the pandemic. The International Staff Network launched in
March 2021.
In October 2020, we took the decision to offer staff, who would otherwise be ineligible
under the NHS scheme, a free flu vaccination. The scheme was popular and given the risks
posed by Covid-19 and the winter flu circulating at the same time, the Flu Vaccine Scheme
will run again in 2021.
We continue to learn from others with specialisms in Health & Well-being, for example,
Sarah Davidson, CEO at the Carnegie UK Trust, gave an ILAS lecture: Has wellbeing’s
moment finally arrived? The challenge of making and measuring social progress, and, in
October 2019, in conjunction with our Athena Swan activities we invited Dr Claire Hardy, to
talk about Menopause in the Workplace.

The Healthy University Group (HUG) continued to meet virtually and operationalise key
health and wellbeing initiatives throughout the pandemic, with the emotional, physical and
mental health of our community being a prime concern, which was reflected in work carried
out to support our staff and students with online exercise classes, counselling provision for
staff and students, online mental health training and advice on relaxation and keeping
connected with others. The University also engaged in several group activities to increase
physical activity, for example the BRIT2021 Challenge.
For staff, a “Love your lunchtime” Team organised activities to help people stay physically
active and connect with others through quizzes, crafts, music and sharing of recipes etc.
We also continue to benefit from the professional specialisms of our staff in terms of staff at
the Sports Centre and physiotherapists (online during some periods).
Student events and activities were run by KeeleSU, the KPA and Student Services and are
noted under Objective 2.
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Sustainability
Keele’s green festival was held 8th-21st March 2021 and started with an International
Women’s’ Day celebration and well-being activities.

In March 2021, the University won the national Sustainability Institution of the Year award
(large Institution) at the Green Gown awards ceremony and, subsequently, won the
International category. Dr Katherine Haxton also received the coveted Sustainability
Champion award for her work to promote sustainability in her chemistry teaching through
development of sustainability-led modules in chemistry which tackle environmental and
societal inequalities like race, gender and poverty

Religion and Faith
At Keele, we celebrate our
diversity and do our best to offer
appropriate support and provision
to everyone – regardless of
religion, faith, or background.
We have chaplains and faith
advisers from some of the major
religions who can offer any
student or member of staff support
and guidance. We have places on
campus set aside for groups or
individuals to worship, pray,
meditate or reflect, and all students and staff are welcome to make use of them.
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Events that have been recognised by the Chapel during the period include Remembrance
Day, Holocaust Memorial Day, Transgender Day of Remembrance, and Srebrenica
Memorial Week.
The chapel also runs Haven a group for LGBTQ+ members of the community of any faith,
that has continued to meet virtually throughout the pandemic.
This year the Race Equality
Officer and Muslim Chaplain,
provided guidance to staff on
supporting students and other staff
members through Ramadan. They
also ran associated Introduction to
Ramadan staff training in March
and April 2021 and organised a
Solidarity Fast and Virtual Iftar.
Campus Infrastructure
We have made significant investment in the campus infrastructure, since 2015, including
enhanced teaching and research facilities. EDI and sustainability considerations are
incorporated into the design phase of all new developments. A working group with
representatives from Estates, Student Support, Human Resources, KeeleSU and
Occupational Health and Safety has been set up and work is ongoing to develop a design
guide for all new building and refurbishment work, together with external consultants.
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Objective 4 - Progressive, informed, diverse and supported workforce
“The University will take steps to ensure representation across all groups and to provide
relevant training and support across these groups.”
Training
In addition to specific EDI training mentioned elsewhere, all staff are now required to
complete an online Equality in the Workplace module. This is the first in a series of
modules we will release to staff to promote good practice through raising awareness of
issues and procedures and practice to help address them.
Universities Human Resources (UHR) Awards 2020

The HR team were delighted to be awarded Exceptional HR: ‘Team of the Year’ at the
Universities Human Resources (UHR) Awards 2020 recognising our Equality & Diversity
work on advancing race equality through a dedicated workstream on culture and
communications to support achievement of the Race Equality Charter.
Race Equality Charter
Work has progressed with the Race Equality Charter action
plan and action to become an anti-racist institution has
accelerated due to the work of the RECSAT enabled greatly by
the recruitment of a fulltime Race Equality Officer in October
2020.
Highlights of the work include:
•
•
•
•
•

Support of, and reflections on, Black History month.
Launch of an online anonymous reporting tool for staff and students to report issues
of hate crimes, hate incidents, discrimination and microaggressions.
Provision of online guidance for colleagues on Decolonising the Curriculum.
Race equality training of our student services team.
Externally sourced training of all members of Council and the University Executive
Committee on inclusive leadership to embed anti-racist practice.
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•
•

Launch of a new diversity calendar for colleagues
Launch of a new of Ramadan guidance and staff training.

2019/20 and 2020/21 Race Equality Lecture Series
We have maintained a strong series of race equality lectures throughout 2019/20 and
2020/21, despite some of these having to initially be postponed and then offered online.
These lectures have been embedded in existing structure for example being held as part of
the ILAS Grand Challenge lectures series, the David Bruce Centre for American Studies
seminars and School seminars Full details of former and forthcoming Race Equality
Lecturer series programme can be found here.
Some examples included
•
•
•
•

Eyes wide shut: does UK higher education care about racial justice?, Dr Nicola
Rollock, Goldsmiths, University of London.
Shifting stories, same suspects? Media representations of Muslims: From Rushdie
to the far right. Professor Elizabeth Poole, Keele University Inaugural lectures
Silenced Deaths: Seeing Migrant Narratives through the Lens of Decoloniality,
Professor Roger Bromley, University of Nottingham
Competing inequalities: gender, race and white privilege in higher education
institutions in the UK. Professor Kalwant Bhopal, University of Birmingham

BAME Staff Network Activity
The BAME staff network, founded in October 2018, is led by three members of staff from
the Keele BAME community, who have organised network events throughout the period.
Our BAME Staff Network are active in providing advice to colleagues and supporting race
equality and anti-racism at Keele. Specific activities have included:
• provision of race equality mentoring to Keele’s senior leaders.
• consultation on race equality initiatives.
• within membership support and development.

Athena SWAN
There were three successful Bronze award Athena SWAN submissions in the period, for
the Schools of Allied Health Professions, Psychology and Computing & Mathematics. The
School of Pharmacy and Bioengineering also successfully applied for an interim Bronze
award following merger of the School of Pharmacy and the Institute of Science and
Technology in Medicine.
In terms of training and development, Keele has continued to provide support for the
Springboard women’s development programme and Advance-HE’s Aurora leadership
programme, with 40 and 17 participants in the period 2019/20, respectively. We continue to
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provide promotion mentorship for academic women and BAME staff and provided observer
opportunities for BAME staff and women for example at Senate in 2019/20.

International Women’s Day - Communications
As part of International Women’s Day 2020
activities Nicola Ratcliffe, wrote What is
#EachforEqual and what does it mean?
with a particular reflection on gender and
pay.

For International Women’s Day 2021 our Communications team featured 20 Keele women
via social media a few of which are shown below.

Pay Gap Reporting
In March 2021, the University reported a 20.4% mean Gender Pay Gap, in favour of men,
for the year ending March 2020. We were pleased that our mean pay gap had reduced by
2.2%. Our report, available on our Equality webpages and through the Government portal,
details our specific challenges, areas of improvement and actions taken.
For many years we have carried out and published an Equal Pay Analysis across our pay
grades which demonstrates that there is no pay inequality within our Pay Grading
Structure, i.e. that we pay men and women equally for work at the same level. We
acknowledge that there is work to do in addressing our Gender Pay Gap which exists, not
because of an equal pay failure, but due to issues relating to the composition of our
workforce.
In addition, as part of our REC work, we have started pay gap analysis and equal pay
audits of the pay differentials between BAME and non-BAME staff which are reported to
our University Executive Committee and the EDI Oversight Group. For the year ending
March 2020, we reported a 15.5% Ethnicity Pay Gap, a reduction of 4.3% on the previous
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reporting period. The Ethnicity Equal Pay Audit did not highlight any pay inequality within
our Pay Grading Structure.

LGBTI Inclusion
Since 2015, Keele has committed to participating in the Stonewall Workplace Equality
Index (WEI) and is a Stonewall Diversity Champion. This is the leading employers’
programme for ensuring all LGBTI staff are accepted without exception in the workplace
and includes over 750 member organisations. For the academic year 2020/21 Stonewall
did not run the WEI.
We received feedback on our submission to the WEI 2020, submitted in September 2019
ranking 236 out of over 500 employers (35th out of 54 education sector entrants) and are
aware of areas in which we can make further improvements through our LGBTI+ action
plan.
LGBTI Allies
Following launch sessions in
February 2019, the Allies
programme at Keele has continued
with a further Training session held
in February 2020, attended by 17
participants. The training is based
on the Stonewall Allies programme
with input from the Students Union
Bystander Training from the
#NeverOK campaign.
Trained allies have been invited, along with other staff, to attend online LGBT staff network
events during COVID-19 lockdown and work from home.
During LGBT History month in
February 2020 and 2021 Keele
flew a Progress flag over Keele
Hall, a video of which was
shared widely on social media
and a number of activities
were arranged across the
university. The flag was also
flown for Pride in July 2020 and
2021.

The staff LGBTI network held an LGBT flag treasure hunt across the campus and displays
relating to LGBT equality were posted around the campus, in particular, within the School
of Medicine and the School of Nursing & Midwifery, where staff also arranged their own
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treasure hunt to enage staff and students. Talks, open to all, on “Beyond the shadow of
Section 28 – Making LGBTI Inclusion the Keele Diffrence” and involved members of the
LGBTI staff network, student representatives and KIITE academic development staff. The
Gender Sexuality and Law reading group also had a focus on LGBT equality during
February 2020 and Keele PhD student and GTA, Aimee Merrydew wrote on Trans Selfrepresentation and resistance in the Poetry of Ely Shipley.
In addition, Dr Fiorella
Montero-Diaz, Lecturer in
Ethnomusicology, was
awarded recognition for
her work towards LGBTI
equality in February 2020
by Stonewall. She wrote
about receiving the
award and “Taking action
for LGBTI equality” in an
Intranet Blog and spoke
at the University of Bern on the importance of EDI and is leading a study to highlight the
role of music in LGBTI resistance and resilience in the face of violence and discrimination
in Latin America
Support for LGBT equality has continued during lockdown with a network and activities
being set up through Teams. In addition, Keele’s Dr Senthorun Raj helped to organise an
online Pride festival as part of his role with Amnesty International UK and gave a public
webinar “Unapologetically fabulous: fighting to thrive during a global crisis” as part of
Amnesty International's Belfast Pride lecture 2020.
On 31st March 2021, the University also raised awareness of International Transgender
Day of Visibility which celebrates the resilience and success of transgender and gender
nonconforming people.
Other Keele events have helped to raise awareness of LGBT equality for example, the
public webinar given by Dominic Janes “British Academy webinar - Why history? The return
of the closet” and the gender, sexuality and law reading group.

Disability Confident Award
In July 2019, HR successfully resubmitted a Disability Confident Self-assessment and the
Disability Confident Employer status was renewed. This confirms that we are carrying out
all the core actions required by the scheme and, in addition, carrying out further actions to
help enable recruitment of staff with disabilities and encourage staff development once in
post.
Staff have been asked to express interest in a new virtual Disability Forum which we hope
will provide an effective mechanism for disabled staff to advise and feedback on University
initiatives that encourage engagement and representation in all aspects of University life.
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We recognise that working from home and periods of lockdown have been particularly
difficult for some of our disabled staff. However, on average our disabled staff were more
likely to prefer homeworking to others. With a greater degree of agile working planned for
the near future it is likely that some homeworking may be enabled.
Keele communication channels have assisted individual staff in raising awareness of, and
funds for, specific illnesses and disabilities (e.g. for heart disease and MND) or in relation to
Keele’s academic fields (e.g. rare diseases and tropical diseases), including where illness
or disability intersects with other protected characteristics (e.g. BAME patients and heart
attacks).
Mental health awareness and suicide awareness courses have had large attendances with
163 people having completed mental health awareness training and a further 56 suicide
awareness training in the period. Further short training videos have been provided to all
staff including that from #TalkSuicide, as part of Keele’s pledged support to a campaign led
by Staffordshire County Council to help reduce the number of suicides in Staffordshire and
Stoke-on-Trent.

Summary
Whilst this has been a challenging period, there has been good progress in the delivery and
development of EDI initiatives and practice at Keele University in the reporting period.
There is still more for us to do to become a fully inclusive environment for all members of
our community and to support this ambition we have documented our priorities within
institutional and local EDI, REC and Athena SWAN action plans. Progress against these
actions is monitored through EDI governance arrangements and University Executive
Committee. Progress against the Access & Participation Plan and related student equality
objectives will also be monitored through Education Committee and its sub-committees,
with onward reporting to Senate and Council.
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