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1. Introduction

A workshop focusing on the Theory of Change (ToC) was conducted under the facilitation of
Miss Maryam Rahim. The primary objective was to familiarize participants with the ToC
framework and its application in program planning, implementation, and evaluation.




2. Objective of the Workshop
The workshop aimed to:
e Provide an understanding of the Theory of Change approach.
e Demonstrate the steps involved in developing and implementing a ToC.

o Highlight the significance of ToC in monitoring and evaluation processes.
o Equip participants with the skills to apply ToC in their respective projects.

3. Discussion

The workshop was structured to facilitate active participation and practical learning. It included:

o Interactive sessions explaining the ToC framework.

o Examples related to CONTROL, HOPE, and TRANSLATE were discussed, along with
strategies for implementing a Theory of Change (ToC) in each case.

e Discussions on integrating ToC into project planning and evaluation.

e Q&A sessions to address participant queries




4. Conclusion

The workshop successfully met its objectives by providing participants with a comprehensive
understanding of the Theory of Change. It equipped them with the necessary tools to apply ToC
in their projects, thereby enhancing their capacity for effective planning, implementation, and
evaluation.

Next Workshop: 27/28 May 2025




